RANDOM INTERVIEW QUESTIONS
How do you handle pressure?
What values are important to you?
Describe a time when your work was criticized?
What does the word “success” mean to you?
Are you an organized person?
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MICROSOFT
OUTLOOK
Applicants Inc. is 20 years
old and in 1996 we still
used a fax machine and
other older business tools.
We were learning how to use
computers. Outlook is now
our prime email, resume
data base and forwarding
system. In 1996 cell phones
were bulky and didn't
incorporate a camera. My
cell is a Samsung Galaxy
Note 5. It's a struggle to keep
up with all the updates,
Apps and the myriad of
tools. The other day Outlook
crashed because of a
Windows 10 update. I was
beyond frustrated and
wished for the days of the
old reliable fax machine. I
just hope that my Galaxy
Note 5 doesn't catch on fire.
This September the
electronic clutter faded and a
new Window opened. Our
daughter gave birth to our
first Grandchild, Emma. We
are part of a more human
time holding someone so
small and precious. The
Outlook is bright and thanks
to Samsung we have some
pretty good photos.

If at first you don't succeed, find out if the loser gets anything.
~William Lyon Phelps

PRODUCTION SUPERVISOR
$63,000-$65,000
Offers a combination of Production Supervision
and Process/Manufacturing Engineering in nonunion and union, automotive and non
automotive manufacturing plants. An
Engineering Technologist who is calm, verbally
fluent who knows 5S, LEAN and Kaizen. Works
with Scheduling, Maintenance and is a member
of Health and Safety.
MANUFACTURING/PROJECT ENGINEER
$72,000-$75,000
A 2007 engineering graduate and P.Eng who
was responsible for revitalizing a production
facility leading layout design and line relocation.
Learned their craft as a previous Quality
Manager and Production Supervisor. Drove
LEAN events, improved delivery and reduced
tact time.
PROGRAM MANAGER LEADER
$80,000-$85,000
A 2001 engineering graduate who knows Root
Cause Analysis/8D, FMEA, PPAP. APQP, CQI-9
and Lean. Analyzes products for manufacturing
feasibility, prepares quotations, develops
budgets and processes, sources capital
equipment and is the customer liaison and most
importantly is responsible for cost reduction.
PURCHASING MANAGER
$80,000-$85,000
A CPP/CSCMP responsible for planning,
forecasting, costing, inventory control and
procurement. Has mentored and coached up to
6 reports. Has very good vendor selection and
auditing experience. Works with Visual
Enterprise and can streamline procedures,
improve turns and reduce costs.
GENERAL ACCOUNTANT
$56,000-$58,000
A Masters in Finance and CPA finalist offers 10
years experience with A/P, A/R, payroll and
benefits, corporate taxes, budgets, financial
statement preparation, GL reconciliation, cash
flow, month and year end. Has assisted the
Controller and has led budget reporting.

INSIDE SALES ENGINEER
$55,000-$60,000
Mechanical Engineer who provides technical
quotations, customer progress reports, processes
purchase orders and reviews documentation.
Works with AutoCAD, Unigraphics and Solid
Works and assists with QA needs, completes 8D
reports and provides quality assurance help and
determines root cause.
PRODUCTION MANAGER
$75,000-$80,000
1994 Mechanical Engineer P.Eng., who has
worked in machining, plastic injection moulding
and assembly processes. Presently a unit leader
with recent experience in launching new lines,
equipment relocation, and shop floor problem
solving. Leads Kaizen events, responsible for
safety, maintenance, training and discipline.
PRODUCTION SCHEDULER
$65,000-$70,000
Manufacturing Engineer graduate offers 20 years
in complex manufacturing, machining, electro
mechanical fabrication and assembly. Has worked
with different MRP/ERPs and trained in LEAN.
Creates the master schedule, manages capacity
and reviews ECO's and resolves WIP.
PROCESS ENGINEER
$70,000-$75,000
P.Eng, PMP who uses PFMEA/DFMEA, LEAN and
Value Stream Mapping for capability and
continuous/process improvement. Develops
processes, quotations and tooling proposals for
new products. Reviews product designs and uses
project management techniques to launch new
products.

WHAT IS THE APPLIDEX?
The Applidex is a sample of candidates on
file with Applicants Inc. an employment
agency. All profile descriptions are real
candidates that were job searching when
this Applidex was written. For information on
these candidates or to chat with us please
contact Martin Harlick or Emily Harlick.

Martin Harlick

What is the biggest mistake you have ever made
in choosing a job?

AUTOMATION TECHNOLOGIST
$60,000-$65,000
A 2011 Engineering graduate in Mechatronics who works with PLC's,
HMI's, Fanuc robots, machine vision systems, C, Visual C and C++.
Troubleshoots problems and completes repairs and assists with
production improvement of an automation cell, redesign and works with
pneumatic, electrical and mechanical systems.

HEALTH & SAFETY COORDINATOR
$60,000-$65,000
Completed an Occupational Health & Safety three-year diploma in
2009 and presently working for a manufacturing company leading
Health & Safety practices. Maintains the MSDS data base, trains
workers, manages WSIB claims, improves Health & Safety practices.
Has a strong understanding of OHSA.

PRODUCTION MANAGER
$80,000-$85,000
A Mechanical Technologist and Tool and Die Maker offers project
management, engineering management and recently production
management roles leading machinists, fitters, welders, purchasing,
warehouse staff, maintenance and designers. Has helped implement 5S
and LEAN and is excellent working with customers.

INSIDE SALES REPRESENTATIVE
$48,000-$50,000
Business Administration graduate who currently responds to
customer requests for product information and pricing. She is able to
provide quotations to customers and sales personnel. She is well
versed in EDI, MRP/ERP and inventory Kanbans. Provides updates in
Excel and reviews contracts.

MANUFACTURING/DESIGN ENGINEER
$58,000-$63,000
2005 Mechanical Engineering graduate who has designed custom
equipment using GD&T, 2D and 3D software, including pneumatic,
hydraulic and electrical schematics. He uses LEAN to improve project
flow, reduce manufacturing time and eliminate waste and leads shop
floor Kaizens.

BUYER
$50,000-$53,000
A BSC in Mechanical Engineering that has migrated into a Buyer
career. Uses Visual Manufacturing ERP and purchases raw materials
(sheet metal and chemicals), mechanical, electrical, electronic and
fabricated items, tools and MRO supplies. Prepares RFQs/RFPs,
negotiates pricing and coordinates freight.

MANUFACTURING ENGINEER
$74,000-$78,000
A Tool and Die Maker and Mechanical Technologist who currently
updates plant and process layout, Cycle/Takt time, project proposals,
capital requests and SolidWorks. He coordinates tooling tryouts and
completes CMM reports. He has led project management and PPAP and
APQP.

HUMAN RESOURCES GENERALIST
$42,000-$46,000
He is a 2008 BA Human Resources/Industrial Relations graduate
and CHRP candidate. He is very computer literate and has
responsibilities for payroll, training, benefit administration, and
orientation. He oversees the requests for 150 employees and
maintains files and records.

QUALITY ENGINEER
$65,000-$70,000
This BEng in Metallurgy offers experiences working with customers on
PPAP submissions, documentation, implements corrective actions to
meet customer requirements and leads containment and rework. Also
works with suppliers for quality improvements and cost reductions.

PROJECT ENGINEER
$65,000-$70,000
A 2013 Mechanical Engineering graduate presently managing
launch of new products, assisting with equipment selection and
procurement. Manages costs, quotes, timelines, APQP and PFMEA.
Works with automotive customers and tracks all program elements.
Ensures budgets and timing.
PRODUCTION MANAGER
$90,000-$95,000
A Mechanical Engineering 1995 graduate offers leading edge
automotive Tier 1 and chemical processing experience in union and
non union cultures. Has led quality and maintenance teams and has
strong Health & Safety experiences. Manages spending vs budgets
and minimizes costs.

MECHANICAL DESIGNER
$48,000-$50,000
A Mechanical Engineer with 10 years experience using SolidWorks,
AutoCAD, ProE and GD&T. He is responsible for new design, part
drawings, assembly drawings and BOM's. Works with the Production
Manager on ECR, ECO and leads testing.
MAINTENANCE COORDINATOR
$52,000-$55,000
Uses AS400 and SAP, issues work orders and PM's, prepares RFQs and
negotiates contracts, orders machined and fabricated parts, monitors
suppliers and sub contactors. Also offers 10 years in purchasing raw
materials and components. He organized cycle counts and resolved
inventory problems.
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